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Overview
1. Mental health offshore – overview

2. Contributing factors

• The offshore environment

• Neurodiversity awareness & inclusion

• Gender diversity

• Generational differences

3. Building an inclusive, future-ready industry
• Raising awareness of mental health

• Gathering better data

• Industry initiatives

• Contractualization of divers to tackle job insecurity



33

ª Offshore workers consistently report higher 
levels of psychological distress compared to 
the general population

1. Mental health offshore
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ª Offshore workers are 15 times 
more likely to die by suicide 
than those onshore

1. Mental health offshore
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ª The offshore environment itself

• Poor sleep quality

• Lack of privacy

• Risky work

• Shift work

• Low autonomy over job tasks

• Does not encourage meaningful 
connections 

• Isolation 

• Higher prevalence of bullying

2. Contributing factors
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The less obvious ones…
• Lack of neurodiversity awareness & inclusion

• Low gender diversity
• Prevalent “hypermasculine” culture 
• Generational differences

2. Contributing factors
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ª Neurodiversity - awareness
• Dyslexia: around 1 in 10 adults

• ADHD (Attention Deficit Hyperactivity Disorder): 3 to 4% of adults

• ASD (Autism Spectrum Disorder): 1% of adults

• Dyspraxia: 5% of adults

• OCD (Obsessive Compulsive Disorder)

• BP (Bipolar Disorder)

• Tourette Syndrome

2. Contributing factors
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ª Neurodiversity - inclusion
• 80% of neurodiverse 

construction workers do 
not disclose their condition 
at work

• No clear guidelines for the 
medical assessment of 
neurodiverse divers

2. Contributing factors
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ª Lack of gender diversity in the industry

• Women represent ~ 3% of offshore workers globally

• < 6% of ADAS card-holders are women (<1% are offshore divers)

2. Contributing factors

ª Hypermasculine culture underpins mental health stigma

• Discourages men from seeking help or opening up to their peers

• Impacts safety outcomes by discouraging reporting

ª Impacts on performance and wellbeing
• Women speak more openly about mental struggles & are more 

likely to seek help

• Workplaces with ~ gender parity in staff & middle management 
perform better
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ª Generational differences & expectations

2. Contributing factors
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ª Generational expectations

2. Contributing factors
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1. Raise awareness of mental health to break the stigma
• Through training (student divers and diver trainers)

• Through leadership (to produce guidance for companies)

3. Recommendations
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2. Gather data on the mental health of our workforce 
• Mental fitness: collection during the medical examination of divers
• National surveys: Norway’s RNNP
• Industry-wide surveys: Wellbeing survey from North Chapter of IADC
• Research: long-term cognitive effects of HPNS (DOF accident)

3. Recommendations
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3. Encourage (and sign up to) industry initiatives 
• Mental Health in Energy Charter

• ISO 45003 alignment

3. Recommendations
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4. Recognise the impacts of job insecurity on the 
mental health of free lance divers

3. Recommendations

• Mental health issues often occur once 
divers have left the site : what support is 
available then?

• Boskalis has moved to diver contracts to 
“enhance workforce stability”

• Contract management is a part of the 
issue – and can be a part of the solution
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